
Q3 2018 
Investor  

Presentation 



  

2 ƳŀƪƛƴƎ ǇŜƻǇƭŜΩǎ ƭƛǾŜǎ .9¢¢9w® 

 

Cautionary Statements 

This presentation contains forward-looking information that reflects the current expectations, estimates and 

projections of management about the future performance and opportunities for Chartwell and the seniors housing 

industry.  The words ñplans,ò ñexpects,ò ñscheduled,ò ñestimates,ò ñintends,ò ñanticipates,ò ñprojects,ò ñbelievesò or 

variations of such words and phrases or statements to the effect that certain actions, events or results ñmay,ò ñwill,ò 

ñcould,ò ñmightò occur and other similar expressions identify forward-looking statements.  Forward-looking 

statements are based upon a number of assumptions and are subject to a number of known and unknown risks 

and uncertainties, many of which are beyond our control, and that could cause actual results to differ materially 

from those that are disclosed in or implied by such forward-looking statements. 

While we anticipate that subsequent events and developments may cause our views to change, we do not intend to 

update this forward-looking information, except as required by applicable securities laws. This forward-looking 

information represents our views as of the date of this presentation and such information should not be relied upon 

as representing our views as of any date subsequent to the date of this document. We have attempted to identify 

important factors that could cause actual results, performance or achievements to vary from those current 

expectations or estimates expressed or implied by the forward-looking information. However, there may be other 

factors that cause results, performance or achievements not to be as expected or estimated and that could cause 

actual results, performance or achievements to differ materially from current expectations. There can be no 

assurance that forward-looking information will prove to be accurate. Accordingly, readers should not place undue 

reliance on forward-looking information. See the "Risks and Uncertainties" section in our 2017 MD&A and risk 

factors highlighted in materials filed with the securities regulatory authorities in Canada from time to time, including 

but not limited to our most recent Annual Information Form. 

In this document we use a number of performance measures that are not defined in generally accepted accounting 

principles (ñGAAPò) such as Net Operating Income (ñNOIò), Funds from Operations (ñFFOò), ñNet Debtò, ñAdjusted 

EBITDAò, ñNet Debt to Adjusted EBITDA Ratioò, ñLiquidityò, ñImputed Cost of Debtò, ñLease-up-Lossesò, ñAdjusted 

Development Costsò, ñUnlevered Yieldò, ñStabilized NOIò ñAdjusted Resident Revenueò, ñAdjusted Direct Property 

Operating Expenseò and any related per unit amounts to measure, compare and explain the operating results and 

financial performance of the Trust (collectively, the ñNon-GAAP Financial Measuresò).  These Non-GAAP Financial 

Measures do not have standardized meanings prescribed by GAAP and, therefore, may not be comparable to 

similar measures used by other issuers.  The Real Property Association of Canada (ñREALPACò) issued white 

papers with recommendations for calculations of FFO, Adjusted Funds from Operations (ñAFFOò), and Adjusted 

Cash Flow from Operations (ñACFOò) (the ñREALPAC Guidanceò).  Our FFO definition is substantially consistent 

with the definition adopted by REALPAC.  Please refer to the ñAdditional Information on Non-GAAP Financial 

Measuresò section of this MD&A for details.  As part of our financial covenants reporting, we present AFFO in 

accordance with the definitions used in our credit agreements.  This definition differs from the definition in the 

REALPAC Guidance.  

In this document we use various financial metrics and ratios in our disclosure of financial covenants such as ñDebt 

Service Coverage Ratioò, ñInterest Coverage Ratioò, ñTotal Leverage Ratioò, ñAdjusted Consolidated Unitholdersô 

Equity Ratioò, ñSecured Indebtedness Ratioò, ñUnencumbered Property Asset Ratioò, ñConsolidated EBITDA to 

Consolidated Interest Expense Ratioò, ñIndebtedness Percentageò, ñConsolidated EBITDAò, ñConsolidated Interest 

Expenseò, ñRegularly-Scheduled Debt Principal Repaymentsò, ñConsolidated Indebtednessò, ñAdjusted 

Consolidated Gross Book Value of Assetsò, ñAFFOò, ñSecured Indebtednessò, ñConsolidated Unsecured 

Indebtednessò, ñUnencumbered Property Asset Valueò, ñAggregate Adjusted Assetsò, ñUnencumbered Aggregate 

Adjusted Assetsò, ñAdjustment for accumulated depreciation and amortizationò, and ñAmortization of finance costs 

and fair value adjustment on mortgages payableò. These metrics are calculated in accordance with the definitions 

contained in our credit agreements and the trust indenture governing our outstanding debentures, and may be 

described using terms which differ from standardized meanings prescribed by GAAP.  These metrics may not be 

comparable to similar metrics used by other issuers.  Please refer to the ñLiquidity and Capital Resources ï 

Financial Covenantsò section of the MD&A for details. 
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Why Chartwell? 

Guided by our Vision, Mission and Values of Respect we focus 

on providing quality care and services to our residents which we 

believe will  translate in sustainable earnings growth and long 

term value creation for our unitholders. 
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Why Chartwell? 

1. Unmatched national operating platform 

2. Well-located and well-maintained real estate portfolio  

3. Significant long-term growth potential 
Demographic trends = more demand 

Government fiscal constraints = more private pay demand 

Fragmented industry = consolidation opportunities 

4. Strong earnings growth potential 
1% growth in occupancy or rate = 2 cents growth in FFO                                                                                

Fourth consecutive annual increase in distributions effective 

March 31, 2018 

5. Solid financial position and investment grade 

credit 
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Member of S&P/TSX 

Composite Index 

since 2005 
 

$3.1 Billion (1) 

 

Market   Capitalization 

Largest Canadian 

Owner/ Operator 

 
 

212 / 31,267(2) 
 

Communities  /  Suites & Beds 

Significant                     

Employer 

 
 

14,952 
 

Employees 

 

Revenue 
 

$939.6 Million (3) 

 

Adjusted EBITDA 
 

$286.2 Million (3) 

 

 

 High Occupancy Rates 
 

91.5% (4) 
 

Interest Coverage    

Ratio 
 

3.2 (3) 

 

 

Net Debt to                                                                  

Adjusted EBITDA 
 

7.8 (3) 

 

 Debt to       

Capitalization 

  

    41.5% (1) 
 

Profile - Corporate 

(1) Trust Unit price $14.64 at September 28, 2018 

(2) Includes development properties and Batimo Inc. (ñBatimoò) development properties under management as at September 30, 3018 

(3) Rolling twelve months ended September 30, 2018 including proforma adjustments 

(4) Same property portfolio for the quarter ended September 30, 2018 
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Ontario, 53%Quebec, 30%

Alberta, 7%

British 
Columbia, 

10%

Profile ï Property Portfolio 

Leader in each of its markets (4) 

Province Share of Market 

Ontario 16% 

Quebec 8% 

British Columbia 7% 

Alberta 12% 

Å Majority owned, well-maintained, well-located properties 

Å Diversified geographically and by service offering 

100% Owned, 
64%

Managed, 7%

Partially Owned, 
29%

1) Based on number of suites as at September 30, 2018.  Excluding development properties and development properties managed 

for Batimo. 

2) Minimum ownership of partially owned properties is 50%. 

3) Based on number of suites as at September 30, 2018 at Chartwellôs share of ownership interest. 

4) Ratio of Chartwell-operated suites to total retirement suites inventory as reported by CMHC in their Seniorsô Housing Report - 

Canadaôs Highlights (2018)  

 

 

By Ownership (1) By Geographic Location (3) 
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Profile - Industry 

Chartwellôs Portfolio 

by Level of Care (1) 

  Independent 

Supportive Living 

(ISL) & Independent 

Living (IL) 

Assisted Living (AL) 

& Memory Care (MC) 

Long Term Care  (LTC) 

Level of Care: 
  

Low to medium Medium to high Very high 

Target 

Resident: 

More active, healthy seniors Seniors with some 

cognitive and/or physical 

impairments 

Seniors with acute cognitive 

and/or physical impairments 

requiring higher levels of daily 

personal care 
  

Service 

Offering: 

Activities, transportation, 

security 

Availability of meals, 

housekeeping, basic 

assistance with daily living 
  

ISL/IL services + Care 

services and specific ML 

programming included 

24-hour registered nursing 

care or supervision 

Funding: Predominantly private pay Mostly private pay Predominantly government 

funded 
  

Regulations: Mostly consumer protection 
  

Mostly consumer 

protection 

Heavily regulated 

Independent 
Living, 5%

Independent 
Supportive 

Living, 73%

Assisted Living, 
5%

Memory Care, 
1%

Long Term 
Care, 16%

(1)  At Chartwellôs share of ownership interest at September 30, 2018. 
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Profile - Industry 

  

2018 2021 2026 2031 2036 

Projected 75+ Population 2,726,900 3,030,000 3,776,600 4,602,100 5,502,800 

Average Annual Increase 87,300 113,200 147,800 175,000 179,900 
 

 
Source: Statistics Canada, Population Projections for Canada, Provinces, and Territories, 2009 to 2036, Catalogue no. 91-520-X 

Retirement demand is estimated by applying the current national capture rate of 8.98% (CMHC Seniors Housing Report Canada) to 

75+ population as reported by Statistics Canada. 

LTC demand is estimated based on 97.8 beds per 1,000 people aged 75 and over.  This estimate represents the LTC 

Beds/Population ratios reported by Statistics Canada in their Residential Care Facilities reports. 

Å Current supply is ~ 425,000 suites  

Å ~ 600,000 new suites are required by 2036 

    Total Supply                                                                                                                                   Required Annual Supply 

 

  Significant Future Demand in Canada 
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Profile - Industry 

  Canadian Supply Concentration 

 
Largest Retirement Operators No. of Properties 

Operated (1) 

No. of Suites 

Operated (2) 

1 Chartwell Retirement Residences 168 24,356 

2 Revera Inc.  108 12,218 

3 Sélection Retraite 37 9,596 

4 Le Groupe Maurice 28 7,885 

5 Cogir 35 7,480 

6 Groupe Savoie 14 5,646 

7 All Seniors Care 30 4,568 

8 Sienna Senior Living  37 4,143 

9 Amica Mature Lifestyles & Baybridge 30 4,014 

10 Verve Senior Living 27 3,737 

11 Atria Senior Living 29 3,376 

12 Seasons Retirement Communities 20 2,254 

13 Shannex Inc. 13 2,088 

14 Schlegel Villages  8 2,025 

15 Retirement Concepts 18 1,948 

Total 602 95,334 

15 Largest OperatorsΩ {ƘŀǊŜ ƻŦ ¢ƻǘŀƭ Suites 38% 

(1) Excludes properties under development.  Includes managed properties for third-parties 
(2) Includes only IL, AL and MC suites within the above-noted properties.  Also includes some LTC (Western LTC 

homes are reported under Retirement segment). 
 
 

Source:  CBRE Limited and Company Reports, Q2 2018 

 
Largest Long Term Care Operators No. of Properties 

Operated (1) 

No. of Suites 

Operated (2) 

1 Extendicare Inc. 105 14,108 

2 Revera Inc. 74 9,243 

3 Sienna Senior Living 48 7,613 

4 Chartwell Retirement Residences 28 3,692 

5 Schlegel Villages 18 2,642 

6 Park Place Seniors Living  19 2,015 

7 Retirement Concepts 17 1,918 

8 Shannex Inc. 22 1,845 

9 Rykka Care Centres 11 1,689 

10 Group Champlain 13 1,592 

11 Jarlette Health Care  14 1,486 

12 Omni Health Care 18 1,475 

13 Caressant Care 15 1,247 

14 Good Samaritan Society 12 1,148 

15 Steeves & Rozema 7 928 

Total  421 52,641  

15 Largest OperatorsΩ {ƘŀǊŜ ƻŦ ¢ƻǘŀƭ Suites 26% 

(1)  Excludes properties under development; Includes managed properties for third-parties 
(2)  Includes only LTC units within the above noted properties 
 
 
Source:  CBRE Limited and Company Reports, Q2 2018 
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Profile ï Strong Governance 

Board Members Relevant Experience 
Tenure on 

Chartwellôs Board 

Michael D.   

Harris1,4 

(Chair) 

× Senior business advisor at Fasken Martineau Du Moulin LLP 

× Director of Canaccord Genuity Group Inc., Colliers International 

Group Inc., Route 1 Inc. 

× Former Premier of Ontario 

15 

 

Lise 

Bastarache1,2,3 

 

× Director of Laurentian Bank of Canada 

× Former RBC Executive 

14 

 

Ann                

Davis1,2,3 

 

× Director of Gluskin Sheff + Associates Inc., Director of Womenôs 

College Hospital Foundation, Canada Guaranty Mortgage 

Insurance Company, Canadian Investor Protection Fund 

× Former partner of KPMG 

2 

 

Andre 

Kuzmicki1,3 
(Chair, Investment 

Committee) 

× Director of Dorsay Development Corporation 

× Former Executive Director of the Brookfield Centre in Real 

Estate, Schulich School of Business, York University 

14 

 

Sidney 

Robinson1,4 
(Chair, CG&N 

Committee) 

× Director of RIO2 Limited and Amerigo Resources Inc. 

× Former Senior Partner of Torys LLP 

15 

 

 

Sharon 

Sallows1,3,4 

 

× Trustee RioCan REIT 

× Director, Home Capital Group Inc. and AIMCO 

× Former principal at Ryegate Capital Corporation 

9 

 

Huw   

Thomas1,2,4 
(Chair, Audit 

Committee) 

× Trustee of SmartCentres REIT 

× Director of Dollarama 

× Former CEO of SmartCentres REIT 

7 

 

 

     W. Brent Binions × See management team page 15 

1 Independent 
2 Member of the Audit Committee  
3 Member of the Investment Committee  
4 Member of the Compensation, Governance and Nominating Committee (ñCG&Nò) 

 

Globe and Mail Board Games 2017 - Ranked #7 in the Country                                                                

(Top Real Estate and Healthcare Company) 
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Profile - Experienced   

Executive Team 

       Name & Title           Past Experience 
Tenure 

with 

Chartwell 

Industry 

Experience 

× Past President of the Ontario Long Term 

Care Association and a past Vice 

President of the Ontario Residential Care 

Association 

15 37 

× Prior to joining Chartwell, was a Senior 

Manager with KPMG LLP 

15 15 

× Prior to joining Chartwell, held 

progressive positions over a 21 year 

career at the Ontario Long Term Care 

Association, including six years as their 

Executive Director 

11 32 

× Prior to joining Chartwell, held various 

positions at Retirement Residences 

REIT including Senior Vice President of 

Finance and Director of Corporate 

Accounting 

12 19 

× Prior to joining Chartwell, practiced 

corporate and securities law at Torys 

LLP 

11 11 

1 Also on the Board of Directors. Only non - independent board member.  

W. Brent Binions1  

President and 

Chief Executive 

Officer 

Vlad Volodarski 

Chief Financial  

Officer & Chief 

Investment Officer 

 

ü 100 years of collective industry experience 
 

Karen Sullivan 

Chief Operating  

Officer 

 

Sheri Chateauvert 

Chief  

Administrative  

Officer 

Jonathan M.  

Boulakia 

Chief Legal Officer 
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Profile ï Customer Satisfaction 

and Employee Engagement 

(1) 
Only ñStrongly Agreeò scores are included 

  Employee Engagement (1) 

  Customer Satisfaction (1) 

51% 
53% 

58% 

0%
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Profile ï Historical Performance 

Resident  Revenue ($ millions) EBITDA ($ millions) 

Proven track record of profitable growth 

    Source: Company disclosure.  Includes Chartwellôs proportionate share of equity accounted joint ventures.                                                
  

(1)  Note: In 2015 Chartwell sold its U.S portfolio of 35 properties.  
(2) CAGR ï Compound Annual Growth Rate                                         

202.3 

246.4 256.9 260.1 

206.5(1) 

250.7 
262.9 

2011 2012 2013 2014 2015 2016 2017

750.6 

874.5 
922.7 927.8 

750.1(1) 

834.7 
877.4 

2011 2012 2013 2014 2015 2016 2017
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96.4 

124.2 
133.5 

143.0 146.3 

172.6 
182.5 

2011 2012 2013 2014 2015 2016 2017

Profile ï Historical Performance 

Same property portfolio as defined in each year 
 
(2) CAGR ï Compound Annual Growth Rate                                         

 

FFO ($ millions) 

Same property portfolio performance 

2011 2012 2013 2014 2015 2016 2017
2018
YTD

Occupancy % 90.3% 90.3% 89.8% 90.3% 91.9% 93.6% 93.0% 91.6%

 Adjusted NOI (YOY % growth)1.8% 3.7% 1.2% 1.8% 1.9% 6.6% 4.3% 3.7%
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(4) 

Profile ï Credit Metrics 

 

Demonstrated ability to rationalize capital structure 

  Net Debt to Adjusted EBITDA (1) 

            Debt to Capitalization (3)  
 

Indebtedness Percentage  (2) 

   Interest Coverage Ratio (1) 

(1) Rolling 12 months, including proforma adjustments 

(2) As at the end of the period, including proforma adjustments 

(3) At market value of Trust Units 

(4) As at September 30, 2018 

 

BBB(l)  rated by DBRS 

7.7 
7.3 

6.9 

7.8 

2015 2016 2017 2018 YTD

(4) 

3.0 

3.7 
3.5 

3.2 

2015 2016 2017 2018 YTD

50.1% 49.3% 
46.3% 

49.4% 

2015 2016 2017 2018 YTD

43.1% 
40.3% 

35.4% 

41.5% 

2015 2016 2017 2018 YTD
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Building Sustainable Value  

Grow core 
property 
portfolio 

contribution 

Maintain  
a strong 
financial 
position 

Improve 
quality and 

efficiency of 
our corporate 

support 
services 

Build value  
of our  

real estate  
portfolio 

Strategic Priorities 

Exceptional 

services and 

quality care 
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Building Sustainable Value  

Grow Core Property  

Portfolio Contribution 

3.1% 

in 2018 YTD(1)   

2.9% 

in 2018 YTD(1)   

 Adjusted NOI     3.7% in 2018 YTD(1)  

(1)Same property for the nine months ended September 30, 2018 compared to the same 

   period of 2017. 

Maintain  and  

grow occupancy 
Grow revenue Control costs 

Exceptional Services, 

Quality Care 
 

 

Branding 
 making peopleôs lives BETTER® 

  

 

Sales 
  Improved training programs 

  Performance-based   

compensation 

 

Occupancy 

 

Rate management 

and suite turnover 

 

Ancillary services 

program 

 

Labour relations 

 

Centralized 

purchasing 

 

Energy management 

0.8 pp 

in 2018 YTD(1)  


